The PMF Canvas

A living one-pager — refill it each loop of the Flywheel. - human-signal.ai
Date / loop #:

VISION — where this is ultimately going

The big picture. Keep it separate from the tactics below — vision can be huge; your first moves stay small.

YO

THE BET - your hypotheses (work left to right)

0 Beachhead & ICP e Problem & Workaround o Value Proposition

Who exactly, where, The urgent pain — and

why now? their workaround today.
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The promise, in one The smallest thing built

sentence they'd recognise.

N

to provoke a real response.

THE SIGNAL - real human evidence the artifact produces

e Signal You're Hunting o Evidence So Far

What behaviour proves demand — not interest? Name the threshold
(e.g. >15% sign-up - a paid pilot - an unprompted referral).

.

What real people showed you with time, money, or behaviour.
Validated learning only — not what they said.

THE VERDICT - are you there yet?

e Fit Indicators e Riskiest Assumption & Next Experiment

Cohort retention - NRR >100% - Sean Ellis >40% - organic share.

Three strong at once = fit. One strong = a flattering metric.

The one belief that, if wrong, kills it —
and the single experiment you'll run next.
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